IQHY A Meeting December 7, 2008

President Katie Warnock called the IQHY A meeting in the Holiday Inn - Select Airport
in Indianapolis, IN at 1:30pm on December 7, 2008.

Officer Reports
e Treasurer’s Report: Katie Warnock
o Amount: $64,000
o Youth Show Expenses: $68,593.91
o Profit for 2008 Youth Show: $44,667.17

Committees

e There was a special shout out to the Shanks

e Committee Chairman for year end awards, Bailey Pitts
0 Raised amount spent on year end awards from $12,000 to $15,000
o0 Raised amount of money for each class from $300 to $500
o There will be a trophy given for all arounds along with $100
0 Reserve all arounds will receive $125

0 There is a need for a committee chairman of the judging contest in Danville
o It will possibly be moved to the Youth Show

Old Business
0 REITERATE THAT A PERSON WANTING TO QUALIFY FOR THE WORLD
SHOW OR CONGRESS TEAM MUST WORK AT THREE DIFFERENT
FUNCTIONS AND MUST HAVE THREE SPONSERSHIPS BY THE YOUTH
SHOW!!
New Business
0 Hoosier Horse fair counts as a place wear you can work hours toward your
qualifying for the world team
o We will have 2 teams for the Congress again but we are dropping the amateur
association and picking up the racing association because they are willing to
sponsor us in more ways then just the team
o0 The IQHA Team will remain and you will be allowed to show in more
than one class, but only if there is not anyone else to fill the spot
- For example, if you are first and third in the two classes you want to be
on the Congress Team in, you will get the class that you are first place in
for sure. Then, if the first or second person in the other class does not want
to go in that class, then you may also go in the class you were third place
in.
0 The Racing Team will be made up the same way as the teams were last
year
0 Youth Show
0 Things to vote on:
» Circuit awards-polos w/ logo, $15
= All Around Awards- same budget
= Towels for prizes- same amount as last year



T-shirts- same amount as last year
Extra prizes- drop to $300
Exhibitor parties and breakfasts- who wants to do it and how much
should we ask to spend
Stud Auction- Yes or No
Trail Warm-up- $5/horse/show
Stall- stay $75
Should we hire a ring steward instead of getting a volunteer?
Should we have a separate class for those who are trying to qualify
for the World Team (all age Pleasure, Horsemanship, and
Showmanship)?
On the table:
e Should we get a new facility for $600 for the contesters and
cow-workers?
e This would still be apart of the Youth Show but in a
separate place so the show does not go on as long as it did
last year

0 Keep Egg and Spoon?
o There was an idea for a Pancake Breakfast at the Youth Show and we would
charge between $2 and $5
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Katie Warnock adjourned the meeting at 4:30pm at the Holiday Inn — Select Airport in
Indianapolis, IN on December 7, 2008.



